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D Uniqu Task Name . Duration Actual Start Start Actual Finish Finish -..an.mmmmumoa Successors % Complete T 8
D Mar 27,16 Apr 10,16 Apr24,'16
T M F T s W S T M F

1 181 Signed Contract 6 days NA Fri3/25/16  NA Fri4/1/16 0% r 1 Signed Contract

2 342 Limited Notice to Proceed 6 days NA Fri 3/25/16 NA Fri 4/1/16 30,46,47,48,0% e ————————Limited Notice to Proceed

3 180 Submittals 150 days  Thu10/8/15 Thu 10/8/15  NA Tue 5/31/16 95% e

17 419 Electrical equipment material procurement 27 days NA Fri 4/22/16 NA Tue 5/31/16 0% . P ——
18 420 Controller Cabinet Procurement 1day NA Fri 4/22/16 NA Fri4/22/16 15 21 0% — 0% —

19 421 Traffic Signal Poles Procurement 1day NA Fri 4/29/16 NA Fri 4/29/16 13 192,199 0% [

20 425 Ilumination Poles Procurement 1day NA Fri4/29/16 NA Fri4/29/16 11,12 115 0%

21 422 Controller Cabinet Delivery and Testing 25 days NA Mon 4/25/16 NA Fri5/27/16 18 22,3755-14 0% &E

COR days
29 356 Required Project Notifications 140 days  Fri10/16/15 Fri10/16/15 NA Wed 5/25/16 N — = e ———————
33 371 Private Property Notification 48 Hour 0days NA Fri 4/8/16 NA Fri 4/8/16 1575s-2 158 0% +oPrivate Proparty Matification 48 Hour Notification Stage 2
Notification Stage 2 days
37 361  Notice of Signal Control Equipment to COR 0 days NA Tue 4/5/16 NA Tue 4/5/16  2155-14 0% »o Notice of Signal Control Equipment fo COR 14, Days Advanced Notice
14, Days Advanced Notice days

53 374 Contract Time 157 days = Tue11/3/15 Tue11/3/15  NA Fri 7/8/16 64%

81 182 Phase 1 (East Logan) 130 days  Wed11/11/is Wed 11/11/15 NA Mon 6/6/16 80%
111 215 Electrical 97 days  Mon1/11/16 Mon 1/11/16 NA Mon 6/6/16 70%
14 277 Install Hllumination Foundations 11days  MA Fri 3/25/16 NA Fri 4/8/16 113,16 115 0% = s Install Hlumination Foundations
131 197 Roadway Reconstruction 77 days Man 1/18/16 Mon 1/18/16 NA Fri5/13/16 74%
138 267 Cement Conc. Traffic Curb 1day NA Fri 4/1/16 NA Fri 4/1/16 136,152 143,153 0% 0%
139 268 Cement Conc. Pedestrian Curb 1 day NA Fri 4/1/16 NA Fri 4/1/16 136,152 143 0% 0%
140 269 Cement Concrete Driveway Entrance 2 days Wed 3/16/16 Wed 3/16/16 NA Mon 4/4/16  136FS-3 day 143 30% AR L S S——30%
141 270 Decorative Cement Concrete Sidewalk 6 days NA Fri 4/1/16 NA Fri 4/8/16 136,152 143,142 0% 0% ~Decorative Cement Concrete Sidewalk
142 271 Cement Conc Curb Ramp Type B 1day NA Mon 4/11/16  NA Mon 4/11/16 136,141 143,157 0% — 0%/ nj_e; Conc Curb Ramp Type B
143 68 Property Restoration 1day NA Tue 4/12/16  NA Tue 4/12/16  142,136,136215,154 0% 0%+ Property Restoration
144 343 Boeing Parking Lot work 6l1days  Fri1/8/16 Fri 1/8/16 NA Wed 4/13/16 72% ———— ¢ | _ 1 Boeing Parking Lot work
148 347 Boeing Electrical 18days  Mon3/7/18 Mon3/7/16  NA Thu 3/31/16 76% — 1 Boeing Electrical
149 348 Install Conduit 13 days Mon 3/7/16 Mon 3/7/16 NA Mon 3/28/16 147 151 90% P————— 290%
150 349 Install Light Bases 10days  Mon3/14/16 Mon 3/14/16  NA Mon 3/28/16 147 151 80% i 80%
151 350 Move Lights 2 days NA Tue 3/29/16 NA Wed 3/30/16 150,149 152 0% 0%
152 351 Remove Foundations 1 day NA Thu 3/31/16  NA Thu 3/31/16 151 153,139,14C0% e 0%
153 352 Finish Grade Paving Areas 2 days NA Mon 4/4/16  NA Tue4/5/16 152,138 154 0% —— |
154 353 Pave Boeing Lot 1 day NA Wed 4/13/16  NA Wed 4/13/16 153,143 215 0% o 0%
155 278  Phase 2 (West Logan) 58.5days NA Tue4/12/16 NA Wed 7/6/16 0% 9%
156 279 Traffic Control 2 days NA Tue4/12/16 NA Wed 4/13/16 120 0% 8%+ Traffic Control
157 281 Install Traffic Detour Phase 2 1day NA Tue 4/12/16  MA Tue 4/12/16  142,39,40,4 158,3355-2 (0% — — ¥0% Install Traffic Detour Phase 2
158 282 Temporary Pavement Marking 1day NA Wed 4/13/16 VA Wed 4/13/16 157,33 160 0% e 0% Temporary Pavement Marking
159 283 Demolition 8 days NA Thu 4/14/16  NA Mon 4/25/16 0% 9% 1
160 284 Clearing and Grubbing 1day NA Thu 4/14/16  NA Thu 4/14/16 158 161 0% = T0% | Clearing and Grubbing _
161 285 Demo West Logan Ave N Centerline 7 days NA Fri4/15/16 NA Mon 4/25/16 160 163,165,1670% 0%
162 286 Storm System 0.5days NA Tue 4/26/16  NA Tue 4/26/16 0% _
163 288 Install DR2 0.5 days NA Tue 4/26/16 NA Tue 4/26/16 161 171 0% = |
164 300 Electrical 2 days NA Tue 4/26/16  NA Wed 4/27/16 0% 1
165 301 Install lllumination Conduit 2 days NA Tue 4/26/16 NA Wed 4/27/16 161 175 0% -
166 306 Roadway Reconstruction 33 days NA Tue 4/26/16  NA Fri 6/10/16 0% |
167 307 Complete Stage 2 Roadway Excavation 7 days NA Tue 4/26/16 NA Wed 5/4/16 161 168 0% ||\l|L
188 206  Signal System 100 days  Men?2/15/16 Mon 2/15/16  NA Fri 7/8/16 5% ;
189 405 N 3rd Signal System 76 days Mon 2/15/16 Mon 2/15/16 NA Thu 6/2/16 13%
191 394 Install Controller and Service 2 days s Tue 4/5/16  NA Wed 4/6/16 190 192 0% s Install Controller and Service Foundations m

Foundations _
196 404 N 4th Street Signal System 27 days NA Tue 4/26/16  NA Thu 6/2/16 0%
197 397 Install Conduit and Foundations 10 days NA Tue 4/26/16 NA Mon 5/9/16 161 198 0%
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